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2008 Diversity LEADER Award Winners
The Board of Directors of the Human Resource Management Association of Greater St. Louis (HRMA) is proud to award their first-ever Diversity LEADER award.  The purpose of the award is to promote and encourage diversity best practices among organizations within the HRMA membership.  HRMA has defined what it means to be a diversity leader.  Components include:  Leadership Commitment, Education, Alignment, Dynamic, Engagement, and Results and Measurement.  Our winners this year include:
Ameren……leader in the conservative energy industry.

Unique to Ameren’s diversity program is the awareness and commitment shown by its senior leadership from the very beginning to the present.  Ameren’s leadership became keenly aware of the need to address significant changes in its dominant employee population of white males and customer and vendor demographics.  The leadership hired a female from outside the company to transform human resources.  Under her direction in 2002, Ameren initiated corporate-wide diversity training in April, formed a corporate diversity council in July, and created the position of Manager of Diversity in August.  
Embracing the HRMA components, Ameren leaders attend corporate diversity council meetings and retreats, offer training for all supervisors, added diversity as a key performance indicator in 2008 for management employees, hold mandatory training for all new employees, offer prescribed scripted diversity conversations to discuss difficult topics around diversity, partner with community service agencies, offer job shadowing opportunities, offer scholarships and internships, recruit for people of color, females and people with disabilities, sponsor dual degree program that provide transfer opportunities for minority students to transfer from Spelman College, Morehouse College or Clark Atlanta University to MS&T and complete dual engineering degrees, publishes a bi-monthly diversity newsletter, “Discovery”, diversity thoughts are published weekly in the Ameren journal, employs a unionized workforce, conduct annual surveys to gauge employees.  Students have benefited from Ameren’s Minority Scholarship Program, Cardinal Ritter High School internship and “College Yes” scholarship to Illinois Central College. 

Ameren continues to build its library of diversity resources and continually researches, attends summits and seeks new ideas, experienced advisors, speakers and teachers to move Ameren ahead as a company.   Ameren sponsors two (2) employees each year in the St. Louis Diversity Initiative Fellows program.  Ameren’s diversity efforts are aligned directly with its mission, vision, values, strategy and goals.  Ameren understands that efforts confined to the workplace will not sufficiently address the needs of their workforce.  Fully engaged employees will work toward inclusion in their workplace, community and their homes.

A continuing challenge for those responsible for diversity at Ameren is to determine……. what’s next.

2008 Diversity LEADER Award Winners

The Board of Directors of the Human Resource Management Association of Greater St. Louis (HRMA) is proud to award their first-ever Diversity LEADER award.  The purpose of the award is to promote and encourage diversity best practices among organizations within the HRMA membership.  HRMA has defined what it means to be a diversity leader.  Components include:  Leadership Commitment, Education, Alignment, Dynamic, Engagement, and Results and Measurement.  Our winners this year include:
YMCA of Greater St. Louis

YMCA….. health and human services organization for over 150 years.

The YMCA of Greater Saint Louis helps improve the lives of children, families and communities; serves over 100,000 members, employs 3,800 full –time and part-time employees and has the support of 4,000 volunteers.  YMCA is an inclusive organization that welcomes members and staff of all ages, races, genders, abilities and economic levels.  Through their efforts on leading diversity in their organization, the YMCA continually strives to enhance the social and economic benefits gained from the creative and productive energies a diverse workforce culture brings.  Serving diverse populations is a part of their mission.  The mission of the YMCA began in 1844 in England and “serving all” is key to how they deliver services in St. Louis and around the world.
The YMCA Diversity Team was formally organized in fall of 2005.  The team includes the President and CEO, Sr. V.P. of Administrative Services, Sr. V.P. of Human Resources, Metropolitan Board of Directors and Executive Leadership Team.  Their Board of Directors is committed to ensuring diversity awareness and cultural competence is demonstrated throughout the organization.  The twenty-six (26) member Diversity Leadership Team, serves as the primary catalyst for increasing diversity awareness and cultural competence.  Embracing the components of the Diversity Leader Award, the YMCA offers a two-day diversity training for every full-time employee, orientation and awareness at the board member level, mandatory sensitivity and awareness training, which includes activities such as the “Color Quiz” and “OUCH: Stereotypes Hurt.” Formal coaching and informal mentoring emphasize the value of diversity at the YMCA in employee orientations, human resource manuals and recruitment brochures.   

In an effort to attract, select, promote and retain a qualified diverse workforce, the Diversity Team works closely with the Human Resources leadership team.  The YMCA recruits employees from the community around each YMCA branch in an effort to ensure that the workforce and volunteers reflect the local diversity of the members and general population.
The YMCA’s “Walk the Talk” series of training helps to prevent stereotyping and negative “water cooler” conversations that could be hurtful and de-motivating.  The YMCA has a six (6) step cultural competence approach that is their foundation and reference to keep them on track.  Through their many programs, childcare services and international partnerships, the YMCA impacts lives of over 600,000 program participants.  The learnings from these programs/experiences are invaluable and long lasting for the participants.   Since the inception of the formal process for diversity and inclusion, it is observed that employees have become more engaged in the process and are passionately seeking opportunities to get involved and serve in educating and “walking the talk”
The ultimate goal of the YMCA Diversity Team is to eventually eliminate the need for a team to drive diversity and inclusion.
(Over)


[image: image1.jpg][image: image2.png]