Diversity LEADER Award
The YMCA of Greater St. Louis (YMCA) is a health and human services organization that has been carrying out its mission in the St. Louis Metropolitan area for over 150 years.  Through our mission we put Christian principles into practice by providing services and programs that build healthy spirit, mind and body for all.  To that end, we help improve the lives of children, families and communities in seven counties and the City of St. Louis through twenty YMCA branches.  We serve over 100,000 members and employ 3,800 people, and we have the support of 4,000 volunteers.  Because the YMCA is an inclusive organization, members and staff of all ages, races, genders, abilities and economic levels are welcome.  Through our efforts on leading diversity in our organization, we strive to continually enhance the social and economic benefits gained from the creative and productive energies a diverse workforce culture may bring.  Serving diverse populations is a part of our heritage.  The first YMCA was founded in 1844 in England and the YMCA serves children and families in over 130 countries.  The YMCA Diversity Team was formally organized in fall of 2005.  Since that time we have worked diligently to consistently and purposefully increase awareness and value of diversity and inclusion in our organization.

Leadership commitment

The President and CEO, Sr. V.P. of Administrative Services, and the Sr. V.P. of Human Resources have been instrumental in spearheading the Diversity Awareness and Cultural Competence Process for the Association.

The President and CEO, Metropolitan Board of Directors, and Executive Leadership of the YMCA of Greater St. Louis are committed to increasing diversity awareness and cultural competence in the Association. The 26-member Diversity Leadership Team is serving as the primary catalyst for this process.

The President and CEO has shared his vision for accomplishing diversity awareness to all the staff and board volunteers of the YMCA.  He serves as an active member and participant on the Diversity Leadership Team. The organizational structure of the team consists of the CEO as Champion and the Sr. V.P of Administrative Services, as the Change Agent.  Other members of the team consists of individuals from our executive leadership team. The Champion, Change Agent and Sr. V.P. of Human Resources provide leadership to ensure consistency in organizational communications and human resource practices. The Change Agent is the primary contact for the process.

(Please see attached organizational chart and team member responsibilities)

Education

Through collaboration with the YMCA National Office in Chicago, IL (Y-USA), two-day diversity training on cultural competence has been provided to every full time employee.  The key components of the training consists of a six step process and covers identifying the business case for diversity, roles and responsibilities, assessing the current situation, creating a vision, goals and budget, mobilizing commitment and re-assessing and reward. The designated branch champions lead discussions and activities around valuing diversity in the workplace and in the community in staff team meetings.  In 2007 a volunteer component was rolled out which provides orientation and awareness at the board member level.  In each of these settings, diversity-related issues are addressed to help bring a broader understanding and value for diversity and inclusion in the workplace and in the community.  Documentation of discussion topics is maintained, and provides impetus for shaping the next steps in the overall process. Designated staff attend Y-USA’s Annual Diversity and Inclusion Conference each year. 

All YMCA employee orientations, human resource manuals, and recruitment brochures emphasize the YMCA’s values on diversity.  Sensitivity and awareness trainings are consistently offered, and are viewed as mandatory.  An example of some of our trainings and activities to date include a “color quiz” and “OUCH Stereotypes Hurt”, formal coaching and, informal mentoring.  We are researching other trainings that will allow us to continue to educate our employees and help with our efforts to promote diversity within our organization.

Alignment

The YMCA’s Mission states:  The YMCA of Greater St. Louis is a not-for-profit, charitable organization dedicated to building healthy spirit, mind and body.  The YMCA puts Christian principles into practice through programs that promote good health, strong families and communities, youth leadership and international understanding.  As part of a worldwide association, the St. Louis YMCA serves, men, women, and children of all ages, incomes, abilities, races and religions.  

The YMCA’s Vision states:  Our YMCA will be recognized in St. Louis and the national YMCA movement for embracing and celebrating the diversity of our community.  We will: ensure staff and volunteers reflect the diversity of the communities they serve; target each branch’s classes, programs and services to the individual community that it serves; implement the Diversity Initiative in all of our branches; ensure that respect for diversity is the foundation of everything that we do; implement membership policies and procedures which embrace diversity.

Therefore, in efforts to attract, select, promote and retain a qualified diverse workforce.  The Diversity Team works closely with our Human Resources leadership to ensure appropriate legal and community focused approaches to staff management and development is exercised. Our YMCA core values of respect, honesty, caring and responsibility are paramount in our organization.  We draw from the community around each YMCA branch in efforts to ensure that the workforce and volunteers tend to reflect the local diversity of the members and general population.

Dynamic

An extensive, engaging, and multi-layered approach towards creating awareness and helping staff and volunteers understand the value of diversity and cultural competence has been key since the inception of our diversity process.  We have benchmarked other models on diversity within the YMCA movement and with local businesses seeking new and creative approaches to educate, inform and practice cultural competence, diversity and inclusion.  The ultimate goal of the Diversity Team is to one day no longer have an initiative or a team to drive diversity and inclusion.  We will become the organization that demonstrates valuing every employee, volunteer, member, and person in our community because it is the right thing to do. 

Our Diversity Core Team focuses its’ energies on achieving good business practices. Appreciating differences and valuing what others have to bring into the workplace, regardless of their diversity dimensions, is key to our mission.  Over the past two years, we have specifically focused on the key components of awareness, caring and respecting others.  Leadership has the responsibility to honestly provide feedback and developmental opportunities for all employees. This is a continual work process for the YMCA.  

The Diversity Champions represent each branch, and are responsible, under the direction of the Core Team, for input to designing a user-friendly process for staff at the branch level. People in director roles in each branch department are required to ensure that diversity information and awareness goals are a mandatory agenda item in meetings and trainings.

Our “walk the talk” series of training helps to prevent stereotyping and negative “water cooler” conversations that could be hurtful and demotivating.  This training is being embraced by our employees and is a best practice approach to confronting negative behavior.

In the YMCA, cultural competence is taken seriously. We have a six-step approach that is our foundation and reference to keep us on track: The Board/CEO leaders expect positive and progressive results. (Why do this?); Assessing our work environment as we progress towards new levels of learning and experiences. (Where are we?); Continually live out our vision, achieve our goals, and wisely maintain and justify our budget. (Where do we want to go?); Incorporate our diversity improvement processes throughout the organization. Follow our learning’s and recreate our successes. (How do we get there?); Keep learning’s fresh and purposeful to ensure commitment of people. (Who’s coming with us?); Make re-assessment and reward a must. We recognize and welcome that this is a continual process. (How far did we get?)

(Dimensions of diversity for our process are attached.)

Engagement

All YMCA staff benefit from our diversity process. Volunteer engagement and orientation is outlined in our goals. Because all of these individuals are so important to our success in the communities we serve and are, many times, front line contacts for our members and program participants, their cultural awareness and sensitivity to diversity is key.  Through our many programs and childcare services, we impact the lives of over 600,000 program participants. Additionally, through our international partnerships, we provide cross cultural employment opportunities and teen youth exchanges. The learning’s from these experiences is invaluable and long lasting for the participants.

Results and Measurement

Employee satisfaction surveys, cultural assessment surveys, word of mouth, and personal observations are our primary measuring and tracking approaches to date.  A cultural assessment was conducted across our organization in January/February 2006. The data obtained from this assessment was the basis for our strategy/goal setting process.  A copy of the work survey questions is attached.  The results we are sharing specifically points to the areas that the respondents felt were important as ranked in the top third and lowest third segments.  

Performance against goals are tracked and measured to ensure successful implementation and modifying as deemed necessary.  (Please see 2007-2009 goals attached).  What we have observed since the inception of our formal process for diversity and inclusion is that employees have become more engaged in the process and are passionately seeking opportunities to get involved and serve in educating and “walking the talk”.

